
7
- Assist Cdr to LWC
objections ICW CHRMA
RIF Team
- Coordinate LWC appeals
to next higher Command
with CHRMA RIF Team

14 Days
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5
- Distribute Social Questionnaires
- Issue print-out to employees of
  data available for verification
- update social factors validate RIF
  database
- Inform other agencies of RIF and
  request vacancies
- Prepare Retention Registers
- Prepare Qualification records
- Administer displacement process
  to determine surplus employees
- Administer LNPPP
- Place surplus employees into
  vacancies w/in commuting area
  through LNPPP
- Inform SHE Rep & request
  comments before WC coop is
  initiated
- Finalize coop package for coop
  w/ LWC/DWC
- Req approval from main welfare
  office &/or Trade Control Office
- Complete and forward AE Forms
  690-84B-R to CPD for ea
  organization affected by the RIFf
  for SSA number from FMF
- Code abolish PAR
- Create Admin PAR as necessary

1 month  prior - 2 months after
Final Decision

3
- Prepare abolish
  PAR and
  justifications
- Prepare PAR for all
  vacancies not
  previously
  submitted
- Submit to CPAC
  after receipt of final
  decision

2  Cooperate orgn
    changes with HWC &
    SHE
 - Issue final decision
 - Request SSA from
   FMF

4
- Coordinate  with
operating official
- Coordinate WC
- Info Local Labor
Offices
- Conduct Employee
assemblies
- Empl counseling/
advice/assistance
- Forward all PARs to
CHRMA RIF Team

6
- Coop RIF action
with Local Works Council

14 Days

5a
- Fwd AE Form 690-
  84B-R w/req for SSA
  number
- Upon receipt, fwd SSA
  number to
  CPAC/CPOC

NLT 7 day from receipt

Cont.- on
   page 2

1  HQ, USAREUR PLANS
DIVISION

Inform CPD and manage-
ment of organizational 
changes 
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10
- Prepare RIF letters
- Update status reports

1 WEEK AFTER FINAL DECISION
TO TERMINATE

9

- Initiate coop w HWC and
  convene meeting
- Communicate decision to
  RIF Team

14 - 21 Days

- Defend management  in
  Labor Court cases
  caused by RIF
  terminations

8

- Initiate coop with DWC
- DWC nonconcurs
-Assist Cdr to respond to
 DWC objections ICW
 CHRMA RIF Team
- DWC appeals to HQ
  USAREUR

14 - 21 Days

11
- Obtain Cdr signature
  on RIF letters
- Assist Mgmt in
  delivering letters to
  employees
- Forward signed copy
  to CHRMA RIF Team

7 Days

12
- Process PAR to implement
  terminations/placements
- Issue separation certificates under
  SSA
- Maintain RIF files

 NLT effective date of termination
  notice

(Cont.-  page 1 of 2)


